Executive Director Experience of Work Survey Summary
All Responses 1
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A Touch of Understanding

Acres of Hope

Arts Council of Placer County

Auburn Symphony

Boys & Girls Club of Auburn

Child Abuse Prevention Council of Placer County
Child Advocates of Placer County - CASA
Golden Sierra Life Skills

Lighthouse Counseling and Family Resource Center
Lincoln Arts & Culture Foundation

PEACE for Families

Placer Dispute Resolution Service

Placer Kids/Sierra Adoption Services

Placer Land Trust

Placer Law Enforcement Chaplaincy

Placer Nature Center

Placer SPCA

Project GO, Inc.

Roseville Arts!

Seniors First/Senior Independent Services

Sierra College Foundation

Sierra Council on Alcoholism & Drug Dependence
Sutter Auburn Faith Hospital

Sutter Roseville Medical Center Foundation

The Gathering Inn
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*AAKSBAA(  *A4K5BAA(

3B4JAF(5K?@5B4 LAFHAB? #5EB?
Arts, Culture and Humanities 17% 4
Children and Youth 25% 6
Community Development 4% 1
Education 13% 8
Environment/Animals 8% 2
Health and Human Services 33% 8
Other (please specify) 4

answered question

skipped question

education, community & economic development, healthe & human services through the arts
Women and children

Community Mediation

law enforcement and community crisis response

L=(R5J(N5BG(>3SA(D5EF(J5FTAO(65F(D5EF(5FG3B®P3?@5B
*AAKEBAA(  *A4K5BAA(
3B4JAF(5K?@5B4 LAFHAB? #5EB?

Less than 6 months 4% 1
6 months to 1 year 4% 1
1 year to less than 3 years 15% 4
3 years to less than 5 years 15% 4
5 years to less than 10 years 27% 7
10 years to less than 20 years 23% 6

3

20 years or more 12%
answered question M
skipped question 8
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Executive Director Experience of Work Survey Summary
All Responses 1
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*A4K5B4A( *A4K5B4A(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?
Day shift 81% 21
Night shift 0% 0

Rotating 19% 5
answered question M
skipped question 8

U=(/>3?(@4(D5EF(ACKN5DCAB?(4?3?E4

*A4KSBAA(  *A4KSBAA(
3B4JAF(5K?@5B4 ,AFHAB? #5EB?

Full-time 96% 24

Part-time 4% 1

0% 0

answered question U
7

Per diem or on-call

skipped question

M=(/>3?(@4(D5EF(GABOAF
*A4KEBAA(  *A4KSBAA(
3B4JAF(5K?@5B4 ,AFHAB? #5EB?

answered question
skipped question
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*A4KEBAA(  *A4K5BAA(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?

American Indian/Alaskan Native 0%

Asian/Pacific Islander 0% 0

Black 4% 1

Hispanic 4% 1

White 92% 23

Multi-racial 0% 0

Other (please specify) 1 Iranian

answered question U
skipped question 7

*A4K5BAA(
3B4JAF(5K?@5B4 ,AFHAB?

*A4K5B4A(
#5EB?

Executive Director/CEO 100% 26
COO 0% 0
CFO 0% 0
Program Manager 0% 0
Program Staff 0% 0
Development Director 0% 0
Development Staff 0% 0
Marketing/Communications Director 0% 0
Marketing/Communications Staff 0% 0
Information Technology 0% 0
Volunteer Manager/Coordinator 0% 0
Social Worker 0% 0
Financial/Bookkeeping/Administration 0% 0
Administrative Support Staff 0% 0
Other (please specify) 0

answered question M

skipped question 8
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Executive Director Experience of Work Survey Summary

All Responses 1
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*A4K5B4A(
,AFHAB?

*A4K5B4A(
#5EB?

100+ paid staff

answered question

0 -4 paid staff 50% 11
5 — 10 paid staff 18% 4
11 — 20 paid staff 0% 0
21 - 50 paid staff 27% 6
51 — 100 paid staff 5% 1

0

0%

skipped question

\

78=(/>3?(@4(?>A(3BBE3N(XEOGA?(56(D5EF(5FG3B@P3?@5B

*A4KEBAA(  *A4KSBAA(
3B4JAF(5K?@5B4 ,AFHAB? #5EB?
$100,000 or less 5% 1
$100,001 - $500,000 50% 11
$500,001 - $1,000,000 18% 4
$1,000,001 - $5,000,000 23% 5)
Over $5,000,000 5% 1

answered question 7
skipped question \%
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,AFHAB? #5EB?
Funding 77% 17
Staffing/Staff Development 59% 13
Board 32% 7
Workload 32% 7
Space/Facilities 27% 6
Volunteers 23% )
Advertising/Awareness 14% 3
Vision/Planning 5% 1
Collaboration 5% 1

answered T

skipped 8



Executive Director Experience of Work Survey Summary
All Responses 1

+KABZIBOAO(*A4K5B4A4

.EBO@BG

Adequate Funding

Finding Funding

Finding funding for operations

Funding

Fund Raising

Fund raising

Funding limitations

Fundraising

Getting resources to do the job

Getting the community to appreciate and understand that [AGENCY] is a non-for-profit and needs philanthropy to meet needs.
Getting the legal/financial community to support planned giving.

New resource development for general operating/cost of living increases

Obtaining Ongoing Funding

Raising the bar for philanthropy in general to encourage larger more transformational gifts from the community.
Scholarship Funds for Low Income Clients

Sufficient funds

Sustainability / fundraising

17366@BG91?366()ASANSKCAB?

Getting training in a timely manner

Hiring and retaining qualified staff

Lack of staff availability/or resources to have specialized staff focus(i.e., no HR Department, IT Department, etc)
Keeping staff training in new technologies/applications

Meeting short term strategic goals in the face of limited staff, unexpected opportunities and diversions
Not enough staff support

Quality Staff

Recruiting experienced fund development staff

Recruiting qualified staff (2)

Recruiting/retaining/developing leaders (among staff)

Staffing

Training for staff at all levels

53FO(*AN3?@5B4

A board and program that are in great growth

Board participation/contribution

Board support

Board understanding of current budget needs
Engagement and productivity of Committees

Keeping Board engaged in meaningful projects
Transitioning Board from operations focus to fundraising

1K3HA9.3H@N@?@A4

Space limitations

Inadequate facilities

Finding affordable quality office space

Location of Gallery

Keeping up with technology including computers, databases, and website
Adequate work space & Quality of work space

[SETN530

Dealing with Bureaucracy
Having time to get things done
Keeping up with responsibilities
Multi-tasking

Time limitations

Workload - time management
Workload

10/10/07 LPC Consulting Associates, Inc.



Executive Director Experience of Work Survey Summary
All Responses 1

'5NEB?AAF4

! Commitment level of volunteers
! Finding volunteers

! Finding qualified volunteers

! Sufficient volunteers

! Volunteer coordination

\OSAF?@4@BG9\J3FABA44

! Being recognized and appreciated in our community as a viable non-profit organization
! Finding adequate funds for marketing programs

! More Non-Profit Publications for Public Access to Services

'@4@5B9.N3BB@BG

Long-term vision of [Agency] vs Foundation

#5NN3X5F3?@5B

Collaboration with the organization we serve

10/10/07 LPC Consulting Associates, Inc.



Executive Director Experience of Work Survey Summary

All Responses 2
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1?F5BGND IO *A4KSBAA(
3B4JAF(5K?@5B4 )@43GFAA | )@43GFAA \GFAA \GFAA #5EB?
This organization has a clear sense of direction 0% 0% 36% 64% 22
If a friend or family member needed services, | would recommend this organization 0% 0% 14% 86% 22
This organization is ethical 0% 0% 0% 100% 22
Employees in my organization seek to understand and meet our customers’ needs and 0% 0% 18% 82% 29

requirements

Employees in my organization truly cooperate to meet client/customer needs

0%

5%

14%

82%

2

2
My organization has a sense of camaraderie and teamwork 0% 0% 32% 68% 22
answered question o
skipped question L

120+01

1?F5BGND T3 *A4K5B4A(
3B4JAF(5K?@5B4 )J@43GFAA| )@43GFAA \GFAA \GFAA #5EB?
My work environment has a sense of camaraderie and teamwork 0% 5% 36% 59% 22
| have adequate personal work space 0% 14% 68% 18% 22

My office/work conditions are comfortable

5%

18%

59%

18%

2

2
The facility | work in is clean and up to date 5% 27% 45% 23% 22
answered question o
skipped question V

12(+[

1?F5BGND FEESIEB  *A4KSBAA(
3B4JAF(5K?@5B4 )J@43GFAA | )@43GFAA \GFAA \GFAA #5EB?
| have a clear idea of the results expected of me in my job 0% 0% 41% 59% 22
My job makes good use of my skills and abilities 0% 5% 32% 64% 22
My job provides a chance to do challenging and interesting work 0% 0% 27% 73% 22
My work makes a real contribution to the success of this organization 0% 0% 18% 82% 22
My pay is competitive compared to other nonprofit organizations in this area 5% 19% 52% 24% 21
| receive the resources | need to do quality work 0% 29% 57% 14% 21
The amount of work | am expected to do is reasonable 0% 33% 52% 14% 21
_I receive a timely annual review which articulates specific strengths and areas for 5% 239 59% 14% 29
improvement
The mission or purpose of this organization makes me feel my job was important 0% 0% 14% 86% 22
My job provides a chance to learn new skills and develop new talents 0% 9% 36% 55% 22
| can achieve my long term career objectives at this organization 0% 14% 50% 36% 22
| have recently received recognition or praise for doing good work 0% 18% 41% 41% 22
This organization has flexible policies and programs that allow me to attend to my 0% 0% 55% 45%

personal and family needs
answered question
skipped question

\-\]1-9%

1?F5BGND 1?F5BGN DY G2V
3B4JAF(5K?@5B4 )J@43GFAA| )@43GFAA \GFAA \GFAA
The differences between the respective roles of chief executive and Board are clear 0% 14% 50% 36%
| am treated as a respected professional by members of the Board 0% 5% 45% 50% 22
| have been delegated the authority necessary to manage the organization effectively 0% 9% 36% 55% 22
Appropriate systems for dialogue and communication between board and staff are in 0% 9% 50% 1% 29

place

Recruiting qualified staff is challenging

0%

19%

38%

43%

2

10/10/07 LPC Consulting Associates, Inc.

1
Retaining qualified staff is challenging 10% 29% 43% 19% 21
answered question o
skipped question V




Executive Director Experience of Work Survey Summary

Arts EDs 1
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Arts Council of Placer County
Auburn Symphony

Lincoln Arts & Culture Foundation

Roseville Arts!

;=(,NA34A(@BO@H3?A(?>A(KF@C3FD(65HE4(56(D5EF(5FG3B@P3?@5BQ

*AAKEBAA(  *A4K5BAA(
3B4JAF(5K?@5B4 LAFHAB? #5EB?
Arts, Culture and Humanities 100% 4
Children and Youth 0% 0
Community Development 0% 0
Education 0% 0
Environment/Animals 0% 0
Health and Human Services 0% 0
Other (please specify) 1

answered question

skipped question

education, community & economic development, healthe & human services through the arts
Women and children

Community Mediation

law enforcement and community crisis response

L=(R5J(NSBG(>3SA(D5EF(J5FTAO(65F(D5EF(S5FG3B@®@P3?@5B
*A4K5B4A(

3B4JAF(5K?@5B4 LAFHAB?

*A4K5B4A(
#5EB?

10 years to less than 20 years 25%

20 years or more

answered question
skipped question

Less than 6 months 0
6 months to 1 year 0% 0
1 year to less than 3 years 0% 0
3 years to less than 5 years 25% 1
5 years to less than 10 years 25% 1

1

1

I\)
3
|

V=(+B(J>@H>(4>@67?(0O5(D5E(J5FTI

*A4K5B4A(

3B4JAF(5K?@5B4 LAFHAB?

*A4K5B4A(
#5EB?

answered question
skipped question

Day shift 50% 2
Night shift 0%
Rotating 50%

U=(/>3?(@4(D5EF(ACKN5DCAB?(4?3?E4

*AAKEBAA(  *A4K5BAA(
3B4JAF(5K?@5B4 LAFHAB? #5EB?
Full-time 100% 4
Part-time 0%

Per diem or on-call 0%

answered question

skipped question
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Executive Director Experience of Work Survey Summary
Arts EDs 1
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*A4KSBAA(  *A4KSBAA(
3B4JAF(5K?@5B4 ,AFHAB? #5EB?

answered question
skipped question

/>3?(@4(D5EF(F3HA(SF(A?>B@H@?DI L
*A4KEBAA(  *A4K5BAA(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?
American Indian/Alaskan Native 0% 0
Asian/Pacific Islander 0% 0

Black 0% 0

Hispanic 25% 1

White 75% 3

Multi-racial 0% 0

Other (please specify) 0 Iranian

answered question
skipped question

,NA34A(H>AHT(?>A(5BA(X5Y(?>3?(XA4?(OA4HF@XA4(D5EF(KF@C3FD(F5NA(J@7?>@B(D5EF(B5SBKF56 @?(
*A4K5B4A( *A4K5B4A(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?
Executive Director/CEO 100% 4
COO 0% 0
CFO 0% 0
Program Manager 0% 0
Program Staff 0% 0
Development Director 0% 0
Development Staff 0% 0
Marketing/Communications Director 0% 0
Marketing/Communications Staff 0% 0
Information Technology 0% 0
Volunteer Manager/Coordinator 0% 0
Social Worker 0% 0
Financial/Bookkeeping/Administration 0% 0
Administrative Support Staff 0% 0
Other (please specify) 0

answered question
skipped question

0 (<

:=(R5J(C3BD(K3@0(4?366(3FA(ACKN5DAO(3?(D5EF(5SFG3B@P3?@5B

*A4K5B4A( *A4K5B4A(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?
0 -4 paid staff 100%

5 — 10 paid staff 0% 0
11 — 20 paid staff 0% 0
21 - 50 paid staff 0% 0
51 — 100 paid staff 0% 0
100+ paid staff 0% 0

answered question

skipped question
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Executive Director Experience of Work Survey Summary
Arts EDs 1
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*A4K5B4A( *A4K5B4A(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?
$100,000 or less 0% 0
$100,001 - $500,000 100% 4
$500,001 - $1,000,000 0% 0
$1,000,001 - $5,000,000 0% 0
Over $5,000,000 0% 0

answered question
skipped question

7:=(/>3?(3FA(?>A(?>FAA(C54?(4@GB@6@H3B?(H>3NNABGA4(D5E(63HA(@B(D5EF(J5F T
#3?2AG5F@A4 AFHAB? | #5EB?

0 (<

Board 100% 4
Funding 75% 3
Staffing/Staff Development 25% 1
Volunteers 25% 1
Advertising/Awareness 25% 1
Workload 0% 0
Space/Facilities 0% 0
Vision/Planning 0% 0
Collaboration 0% 0
answered \%
skipped 8
+KABZ!BOAO(*A4K5B4A4
.EBO@BG
Finding funding for operations
Fund raising

!

!

! Funding limitations

! New resource development for general operating/cost of living increases

12366 @BG91?366()ASANSKCAB?
! Keeping staff training in new technologies/applications

53FO(*AN3?@5B4
! Board participation/contribution

! Board support

! Board understanding of current budget needs

! Transitioning Board from operations focus to fundraising

1K3HA9.3H@N@?@A4

! Location of Gallery
'5NEB?AAF4

! Volunteer coordination

\OSAF?@4@BG9\J3FABA44
! Finding adequate funds for marketing programs

10/10/07 LPC Consulting Associates, Inc.



Executive Director Experience of Work Survey Summary

Art EDs 2

12(+*MN\-&_\%&+-

1?F5BGND IO *A4KSBAA(

3B4JAF(5K?@5B4 )J@43GFAA | )@43GFAA \GFAA \GFAA #5EB?
This organization has a clear sense of direction 0% 0% 75% 25% 4
If a friend or family member needed services, | would recommend this organization 0% 0% 25% 75% 4
This organization is ethical 0% 0% 0% 100% 4
Emp!oyees in my organization seek to understand and meet our customers’ needs and 0% 0% 50% 50% 4
requirements
Employees in my organization truly cooperate to meet client/customer needs 0% 0% 25% 75% 4

4

My organization has a sense of camaraderie and teamwork 0% 0% 50% 50%
answered question '
skipped question 8

120+01

1?F5BGND FEESIEB  *A4KSBAA(
3B4JAF(5K?@5B4 )J@43GFAA | )@43GFAA \GFAA \GFAA #5EB?
My work environment has a sense of camaraderie and teamwork 0% 0% 25% 75% 4
| have adequate personal work space 0% 0% 100% 0% 4
My office/work conditions are comfortable 0% 50% 50% 0% 4
4

The facility | work in is clean and up to date 0% 25% 50% 25%
answered question '
skipped question 8

1?F5BGND FEESIEB  *A4KSBAA(

3B4JAF(5K?@5B4 )J@43GFAA | )@43GFAA \GFAA \GFAA #5EB?
| have a clear idea of the results expected of me in my job 0% 0% 25% 75% 4
My job makes good use of my skills and abilities 0% 0% 50% 50% 4
My job provides a chance to do challenging and interesting work 0% 0% 25% 75% 4
My work makes a real contribution to the success of this organization 0% 0% 0% 100% 4
My pay is competitive compared to other nonprofit organizations in this area 25% 25% 25% 25% 4

| receive the resources | need to do quality work 0% 33% 67% 0% 3
The amount of work | am expected to do is reasonable 0% 67% 33% 0% 3

_I receive a timely annual review which articulates specific strengths and areas for 0% 259% 50% 259% 4
improvement

The mission or purpose of this organization makes me feel my job was important 0% 0% 0% 100% 4
My job provides a chance to learn new skills and develop new talents 0% 25% 25% 50% 4

| can achieve my long term career objectives at this organization 0% 25% 50% 25% 4

| have recently received recognition or praise for doing good work 0% 0% 75% 25% 4
This organization has flexible policies and programs that allow me to attend to my 0% 0% 75% 25% 4

personal and family needs
answered guestion '
skipped question 8

A%

1?F5BGND T3 *A4K5B4A(
3B4JAF(5K?@5B4 )J@43GFAA| )@43GFAA \GFAA \GFAA #5EB?
The differences between the respective roles of chief executive and Board are clear 0% 0% 75% 25% 4
| am treated as a respected professional by members of the Board 0% 0% 75% 25% 4
| have been delegated the authority necessary to manage the organization effectively 0% 0% 75% 25% 4
);\Ip;ps:priate systems for dialogue and communication between board and staff are in 0% 0% 75% 259% 4
Recruiting qualified staff is challenging 0% 33% 67% 0%

10/10/07 LPC Consulting Associates, Inc.
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Retaining qualified staff is challenging 0% 33% 67% 0% 3
answered question V|
skipped question 8
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Environment_Animals EDs 1
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Placer Land Trust

Placer SPCA

;=(,NA34A(@BO@H3?A(?>A(KF@C3FD(65HE4(56(D5EF(5FG3B@P3?@5BQ

*A4K5BAA(  *A4K5B4AA(
3B4JAF(5K?@5B4 LAFHAB? #5EB?
Arts, Culture and Humanities 0% 0
Children and Youth 0% 0
Community Development 0% 0
Education 0% 0
Environment/Animals 100% 2
Health and Human Services 0% 0

0

Other (please specify)

answered question

Women and children
Community Mediation
law enforcement and community crisis response

skipped question
education, community & economic development, healthe & human services through the arts

L=(R5J(NSBG(>3SA(D5EF(J5FTAO(65F(D5EF(S5FG3B@®@P3?@5B

*A4K5B4A(

*A4K5B4A(

3B4JAF(5K?@5B4 LAFHAB? #5EB?
Less than 6 months 0% 0
6 months to 1 year 0% 0
1 year to less than 3 years 0% 0
3 years to less than 5 years 0% 0
5 years to less than 10 years 100% 2
10 years to less than 20 years 0% 0
0

20 years or more 0%
answered question ;
skipped question 8

V=(+B(J>@H>(4>@67?(O5(D5E(J5FTI

*A4KSBAA(  *A4KSBAA(
3B4JAF(5K?@5B4 LAFHAB? #5EB?
Day shift 100% 2
Night shift 0% 0
Rotating 0% 0

answered question ;
skipped question 8

@4(D5EF(ACKNSDCAB?(473?E4

*A4K5BAA(  *A4K5BAA(
3B4JAF(5K?@5B4 LAFHAB? #5EB?
Full-time 100% 2
Part-time 0% 0
Per diem or on-call 0% 0

10/10/07

answered question

skipped question
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Executive Director Experience of Work Survey Summary
Environment_Animals EDs 1

M=(/>3?(@4(D5EF(GABOAF

*A4K5BAA(  *A4KSBAA(
3B4JAF(5K?@5B4 ,AFHAB? #5EB?

answered question
skipped question

/>3?(@4(D5EF(F3HA(SF(A?>B@H@7?DI [

*A4K5B4A( *A4K5B4A(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?
American Indian/Alaskan Native 0% 0
Asian/Pacific Islander 0% 0
Black 0% 0
Hispanic 0% 0
White 100% 2
Multi-racial 0% 0
Other (please specify) 0 Iranian

answered question
skipped question

,NA34A(H>AHT(?>A(5BA(X5Y (?>3?(XA4?(OA4HF@XA4(D5SEF(KF@C3FD(F5NA(J@7?>@B(DPEF(B5BKF56 @?(
*A4K5B4A( *A4K5B4A(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?

Executive Director/CEO 100% 2
COO 0% 0
CFO 0% 0
Program Manager 0% 0
Program Staff 0% 0
Development Director 0% 0
Development Staff 0% 0
Marketing/Communications Director 0% 0
Marketing/Communications Staff 0% 0
Information Technology 0% 0
Volunteer Manager/Coordinator 0% 0
Social Worker 0% 0
Financial/Bookkeeping/Administration 0% 0
Administrative Support Staff 0% 0
Other (please specify) 0

answered question ;

skipped question 8

:=(R5J(C3BD(K3@0(4?366(3FA(ACKN5DAO(3?(D5EF(5SFG3B@P3?@5B

*A4K5B4A( *A4K5B4A(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?
0 -4 paid staff 50%

5 — 10 paid staff 0% 0
11 — 20 paid staff 0% 0
21 - 50 paid staff 50% 1
51 — 100 paid staff 0% 0
100+ paid staff 0% 0

answered question

skipped question
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Executive Director Experience of Work Survey Summary
Environment_Animals EDs 1

78=(/>3?(@4(?>A(3BBE3N(XEOGA?(56(D5EF(5FG3B@P3?@5B

*A4K5B4A( *A4K5B4A(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?
$100,000 or less 0% 0
$100,001 - $500,000 50% 1
$500,001 - $1,000,000 0% 0
$1,000,001 - $5,000,000 50% 1
Over $5,000,000 0% 0
answered question ;
skipped question 8
7:=(/>32(3FA(?>A(?>FAA(C54?(4@GB @6 @H3B?(H>3NNABGA4(D5E(63HA(@B(D5EF(J5FTI
#3?AG5F@A4 ,AFHAB? #5EB?
Advertising/Awareness 100% 2
Staffing/Staff Development 100% 2
Funding 50% 1
Space/Facilities 50% 1
Board 0% 0
Collaboration 0% 0
Vision/Planning 0% 0
Volunteers 0% 0
Workload 0% 0
answered ;
skipped 8

+KABZ!BOAO(*A4K5B4A4
.EBO@BG

! Getting resources to do the job

12366 @BG91?366()ASANSKCAB?
! Hiring and retaining qualified staff
! Lack of staff availability/or resources to have specialized staff focus(i.e., no HR Department, IT Department, etc)

1K3HA9.3H@N@?@A4

! Inadequate facilities

\OSAF?@4@BG9\J3FABA44
! Generating public support
! Informing the public of our efforts

10/10/07 LPC Consulting Associates, Inc.



Executive Director Experience of Work Survey Summary

Environment_Animals EDs 2

12(+*N\-&_\%&+-

1?F5BGND IO *A4KSBAA(

3B4JAF(5K?@5B4 )@43GFAA | )@43GFAA \GFAA \GFAA #5EB?
This organization has a clear sense of direction 0% 0% 0% 100% 2
If a friend or family member needed services, | would recommend this organization 0% 0% 0% 100% 2
This organization is ethical 0% 0% 0% 100% 2
Emp!oyees in my organization seek to understand and meet our customers’ needs and 0% 0% 50% 50% 2
requirements
Employees in my organization truly cooperate to meet client/customer needs 0% 50% 0% 50% 2

2

My organization has a sense of camaraderie and teamwork 0% 0% 100% 0%
answered question :
skipped question 8

120+01

1?F5BGND FEESIEB  *A4KSBAA(
3B4JAF(5K?@5B4 )J@43GFAA | )@43GFAA \GFAA \GFAA #5EB?
My work environment has a sense of camaraderie and teamwork 0% 0% 100% 0% 2
| have adequate personal work space 0% 0% 100% 0% 2
My office/work conditions are comfortable 0% 0% 100% 0% 2
2

The facility | work in is clean and up to date 0% 50% 0% 50%
answered question :
skipped question 8

12(+[

1?F5BGND FEESIEB  *A4KSBAA(
3B4JAF(5K?@5B4 )J@43GFAA | )@43GFAA \GFAA \GFAA #5EB?
| have a clear idea of the results expected of me in my job 0% 0% 50% 50% 2
My job makes good use of my skills and abilities 0% 0% 0% 100% 2
My job provides a chance to do challenging and interesting work 0% 0% 0% 100% 2
My work makes a real contribution to the success of this organization 0% 0% 0% 100% 2
My pay is competitive compared to other nonprofit organizations in this area 0% 0% 50% 50% 2
| receive the resources | need to do quality work 0% 0% 100% 0% 2
The amount of work | am expected to do is reasonable 0% 50% 50% 0% 2
_I receive a timely annual review which articulates specific strengths and areas for 0% 50% 50% 0% 2
improvement
The mission or purpose of this organization makes me feel my job was important 0% 0% 0% 100% 2
My job provides a chance to learn new skills and develop new talents 0% 0% 50% 50% 2
| can achieve my long term career objectives at this organization 0% 0% 100% 0% 2
| have recently received recognition or praise for doing good work 0% 50% 50% 0% 2
This organization has flexible policies and programs that allow me to attend to my 0% 0% 50% 50% 2

personal and family needs
answered question :
skipped question 8

A%

1?F5BGND i=lel\s  *A4K5B4A(
3B4JAF(5K?@5B4 )J@43GFAA| )@43GFAA \GFAA \GFAA #5EB?
The differences between the respective roles of chief executive and Board are clear 0% 50% 0% 50% 2
| am treated as a respected professional by members of the Board 0% 0% 50% 50% 2
| have been delegated the authority necessary to manage the organization effectively 0% 50% 0% 50% 2
Sr;;():;oprlate systems for dialogue and communication between board and staff are in 0% 50% 0% 50% 2
Recruiting qualified staff is challenging 0% 0% 50% 50% 2

10/10/07 LPC Consulting Associates, Inc.

Retaining qualified staff is challenging 0% 50% 0% 50% 2
answered question :
skipped question 8




Executive Director Experience of Work Survey Summary
Health & Human Service EDs 1

M"#S%E& ()& 1#%o+*(1" ¥ &I-#! (+.(/+*0(1$*'12
34(56(789:9;88<

7=(>32(@4(?>A(B3CA(56(D5EF(3GABHDI
3B4JAF(5K?@5B4

A Touch of Understanding

Acres of Hope

Boys & Girls Club of Auburn

Child Abuse Prevention Council of Placer County
Child Advocates of Placer County - CASA

Golden Sierra Life Skills

Lighthouse Counseling and Family Resource Center
PEACE for Families

Placer Dispute Resolution Service

Placer Kids/Sierra Adoption Services

Placer Law Enforcement Chaplaincy

Placer Nature Center

Project GO, Inc.

Seniors First/Senior Independent Services

Sierra College Foundation

Sierra Council on Alcoholism & Drug Dependence
Sutter Auburn Faith Hospital

Sutter Roseville Medical Center Foundation

The Gathering Inn

Third Sector Resources of Northern California

BEF(5IE3B@P37?@5B0Q

*AAKSBAA(  *A4KSBAA(
3B4JAF(5K?@5B4 ,AFHAB? #5EB?

Arts, Culture and Humanities 0
Children and Youth 33% 6
Community Development 6% 1
Education 17% &
Environment/Animals 0% 0
Health and Human Services 44% 8
Other (please specify) 3

answered question

skipped question
education, community & economic development, healthe & human services through the arts
Women and children
Community Mediation
law enforcement and community crisis response

EGEF(5E3B@P3?@5BI
*A4KEBAA(  *A4K5BAA(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?
Less than 6 months 5% 1
6 months to 1 year 5% 1
1 year to less than 3 years 20% 4
3 years to less than 5 years 15% &
5 years to less than 10 years 20% 4
10 years to less than 20 years 25% )
2

20 years or more 10%
answered question
ipped question 8

*A4K5B4A( *A4K5B4A(

3B4JAF(5K?@5B4 ,AFHAB? #5EB?
Day shift 85% 17
Night shift 0% 0

Rotating 15% &
answered question ;8
skipped question 8

10/10/07 LPC Consulting Associates, Inc.



Executive Director Experience of Work Survey Summary

Health & Human Service EDs 1

BOEF(ACKNBCAB?(4737E4|

*AAKSBAA(  *A4K5BAA(
3B4JAF(5K?@5B4 ,AFHAB? #5EB?
Full-time 95% 18
Part-time 5% 1
Per diem or on-call 0% 0

answered question 7
skipped question 7

*A4K5B4A(
,AFHAB?

*A4K5B4A(
#5EB?

answered question
skipped question

*A4KEBAA(  *A4KSBAA(
3B4JAF(5K?@5B4 ,AFHAB? #5EB?
American Indian/Alaskan Native 0%

Asian/Pacific Islander 0% 0
Black 5% 1
Hispanic 0% 0
White 95% 18
Multi-racial 0% 0
Other (please specify) 1
answered question 7
skipped question 7

*A4KEBAA(  *A4KSBAA(
3B4JAF(5K?@5B4 ,AFHAB? #5EB?
Executive Director/CEO 100% 20
C00 0% 0
CFO 0% 0
Program Manager 0% 0
Program Staff 0% 0
Development Director 0% 0
Development Staff 0% 0
Marketing/Communications Director 0% 0
Marketing/Communications Staff 0% 0
Information Technology 0% 0
Volunteer Manager/Coordinator 0% 0
Social Worker 0% 0
Financial/Bookkeeping/Administration 0% 0
Administrative Support Staff 0% 0
Other (please specify) 0

answered question ;8
skipped question 8

3B4JAF(5K?@5B4

BTBEF(5E3B@P3?@58I
*A4K5BAA(
AFHAB?

*A4K5B4A(
#5EB?

10/10/07

0 -4 paid staff 38% 6
5 — 10 paid staff 25% 4
11 — 20 paid staff 0% 0
21 - 50 paid staff 31% 5
51 — 100 paid staff 6% 1
100+ paid staff 0% 0

answered question

LPC Consulting Associates, Inc.

7N

Iranian




Executive Director Experience of Work Survey Summary
Health & Human Service EDs 1

GBEF(53B@P3?@5BI

*A4K5B4A( *A4K5B4A(

; ,AFHAB? #5EB?
$100,000 or less 6% 1
$100,001 - $500,000 38% 6
$500,001 - $1,000,000 25% 4
$1,000,001 - $5,000,000 25% 4
Over $5,000,000 6% 1

answered question 7V

skipped question \%

7,=(1>32(3FA(?>A(?>FAA(C54?(4@GB@6@H3B?(H>3NNABGAX4(D5E (63HA(@B(D5EF(J5FTI

#3?AG5F@A4 ,AFHAB? #5EB?
Funding 93% 14
Staffing/Staff Development 47% 7
Board 20% 5
Workload 40% 6
Space/Facilities 20% &
Volunteers 13% 2
Advertising/Awareness 13% 2
Vision/Planning 7% 1
Collaboration 7% 1
answered 7U
skipped 8
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Executive Director Experience of Work Survey Summary
Health & Human Service EDs 1

+KABZIBOAO(*A4K5B4A4

.EBO@BG

Adequate Funding

Finding Funding

Finding funding for operations

Funding

Fund Raising

Funding limitations

Fundraising

Getting the community to appreciate and understand that [AGENCY] is a non-for-profit and needs philanthropy to meet needs.
Getting the legal/financial community to support planned giving.

Obtaining Ongoing Funding

Raising the bar for philanthropy in general to encourage larger more transformational gifts from the community.
Scholarship Funds for Low Income Clients

Sufficient funds

Sustainability / fundraising

|
|
|
|
|
|
|
|
|
|
|
|
|
|

1?366@BG91?2366()ASANSKCAB?

! Meeting short term strategic goals in the face of limited staff, unexpected opportunities and diversions
! Not enough staff support

! Quality Staff

! Recruiting experienced fund development staff

1

1

1

Recruiting qualified staff (2)
Recruiting/retaining/developing leaders (among staff)
Staffing

53FO(*AN3?@5B4

! A board and program that are in great growth
! Engagement and productivity of Committees
! Keeping Board engaged in meaningful projects

1K3HA9.3H@N@?@A4

! Space limitations

! Finding affordable quality office space

! Adequate work space & Quality of work space

[SETN530
! Dealing with Bureaucracy

! Keeping up with responsibilities
! Multi-tasking

! Time limitations

! Workload - time management

! Workload

'SNEB?AAF4

! Commitment level of volunteers
! Finding volunteers

\OSAF?@4@BG9\J3FABA44
! Being recognized and appreciated in our community as a viable non-profit organization
! More Non-Profit Publications for Public Access to Services

'@4@5B9,N3BB@BG

Long-term vision of [Agency] vs Foundation

#5NN3X5F3?2@5B

Collaboration with the organization we serve

10/10/07 LPC Consulting Associates, Inc.



Executive Director Experience of Work Survey Summary

Health & Human Service EDs 2

12(+*MN\-&_\%&+-
3B4JAF(5K?@5B4

requirements

1?F5BGND 1?FSBGN
)@43GFAA| )@43GFAA \GFAA \GFAA #5EB?
This organization has a clear sense of direction 0% 0% 31% 69% 16
If a friend or family member needed services, | would recommend this organization 0% 0% 13% 88% 16
This organization is ethical 0% 0% 0% 100% 16
Employees in my organization seek to understand and meet our customers’ needs and 0% 0% 6% 94% 16

Employees in my organization truly cooperate to meet client/customer needs

0%

0%

13%

88% 1

6

My organization has a sense of camaraderie and teamwork 0% 0% 19% 81% 16
answered question 7V,
skipped question V

2(/+*01,\#!
3B4JAF(5K?@5B4

1?F5BGND FEESIEB  *A4KSBAA(
)@43GFAA| )@43GFAA \GFAA \GFAA #5EB?
My work environment has a sense of camaraderie and teamwork 0% 6% 31% 63% 16
| have adequate personal work space 0% 19% 56% 25% 16

My office/work conditions are comfortable

6%

13%

56%

25% 1

6

The facility | work in is clean and up to date 6% 25% 50% 19% 16
answered guestion 7V,
skipped question V

12(+{
3B4JAF(5K?@5B4

1?F5BGN DAV =2 V¢
\GFAA #5EB?

1?F5BGND
)@43GFAA| )@43GFAA \GFAA

| have a clear idea of the results expected of me in my job 0% 0% 44% 56% 16
My job makes good use of my skills and abilities 0% 6% 31% 63% 16
My job provides a chance to do challenging and interesting work 0% 0% 31% 69% 16
My work makes a real contribution to the success of this organization 0% 0% 25% 75% 16
My pay is competitive compared to other nonprofit organizations in this area 0% 20% 60% 20% 15
| receive the resources | need to do quality work 0% 31% 50% 19% 16
The amount of work | am expected to do is reasonable 0% 25% 56% 19% 16
_I receive a timely annual review which articulates specific strengths and areas for 6% 19% 63% 13% 16
improvement

The mission or purpose of this organization makes me feel my job was important 0% 0% 19% 81% 16
My job provides a chance to learn new skills and develop new talents 0% 6% 38% 56% 16
| can achieve my long term career objectives at this organization 0% 13% 44% 44% 16
| have recently received recognition or praise for doing good work 0% 19% 31% 50% 16
This organization has flexible policies and programs that allow me to attend to my 0% 0% 50% 50%

personal and family needs 16
answered guestion 7V,
skipped question V

A%

1?F5BGND ETEIEB  *A4K5B4A(
3B4JAF(5K?@5B4 )J@43GFAA| )@43GFAA \GFAA \GFAA #5EB?
The differences between the respective roles of chief executive and Board are clear 0% 13% 50% 38% 16
| am treated as a respected professional by members of the Board 0% 6% 38% 56% 16
| have been delegated the authority necessary to manage the organization effectively 0% 6% 31% 63% 16
);\Ip;ps:pnate systems for dialogue and communication between board and staff are in 0% 6% 50% 44% 16
Recruiting qualified staff is challenging 0% 19% 31% 50%

10/10/07 LPC Consulting Associates, Inc.

16

Retaining qualified staff is challenging 13% 25% 44% 19% 16
answered question 7V,
skipped question V|




